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Project Manager (Visitor Experience): Orkney World Heritage Site

Closing Date: Monday 25th May at Midday
Recruitment Reference:  

Starting Salary:  
£43,227 pro rata per annum

Salary Range: 
£43,227 - £50,053 pro rata per annum
 
Pay Band: 
Grade 4

Directorate: 
External Relations and Partnerships

Location: 
Orkney Hub, Kirkwall
 
Line Manager: 
 
Dorothy Hoskins, Head of Development
 
Contract Type: 
Fixed term for 2 years with possibility of extension

Working Hours:  
Full time, 35 hours per week 

Thank you for your interest in the post of Visitor Experience Project Manager (Orkney World Heritage Site) with Historic Environment Scotland, based in Orkney.  This is a fixed term and pensionable appointment for two years. 

The primary focus of the role is to lead the Visitor Experience project within the Orkney World Heritage Site programme, with particular focus on the visitor strategy and development workstream which includes the creation of a new Orientation Centre for the World Heritage Site near Stenness, and improvements at Skara Brae. 
 
Overview of the post and information about the team

The Orkney World Heritage Site programme is a multi-million, long-term programme of investment at the Heart of Neolithic Orkney World Heritage Site. The programme is being developed as a partnership between HES and Orkney Islands Council (OIC). A Programme Manager is in post, appointed by OIC, and 50% funded by HES. The Visitor Experience Project Manager will therefore work closely with the Programme Manager, ensuring the programme delivers against strategic objectives.

The World Heritage Site Programme aims to address several long-standing challenges facing the sites, to ensure a world-class visitor experience, community connection to the sites and the landscape around them, and a sustainable, innovative tourism offer.
It is one of a number of programmes and projects within the Islands Growth Deal, a programme of investment over a ten year period into Orkney, Shetland and the Western Isles by UK and Scottish Governments. A Strategic Outline Business Case (OBC) for the Orkney World Heritage Site programme is being developed for approval by UK and Scottish Governments for funding through the Islands Growth Deal. All programme elements will need to progress through OBC, and then Full Business Case (FBC) stages before funding is secured. 
The Heart of Neolithic Orkney World Heritage Site comprises four monuments in HES care: Maeshowe Chambered Cairn, Ring of Brodgar, Standing Stones of Stenness and Skara Brae. They sit in a wider, rich archaeological landscape with other remains from Neolithic times and many later periods of Orcadian history. As well as world heritage status the area is designated as a Site of Special Scientific Interest and has a range of sensitive habitats for wildlife around the area. International interest in the sites, especially from cruise ship passengers, has driven visitor growth exponentially over the last few years. This increased level of tourism, along with the effects of climate change and conservation requirements of the monuments form the key drivers for the programme. A strategic approach to both visitor management and monument conservation must therefore be developed to ensure the ongoing care of the sites and improve the experience of visitors. 

The Orkney World Heritage Site programme has three key areas of focus: 
· Movement around the World Heritage Site 
· Visitor Experience 
· Digital and Innovation

The Visitor Experience Project Manager will lead all activity within the Visitor Experience project which includes: 
· Visitor Strategy and Development Workstream: 
· Development of a new WHS Visitor Centre in or near Stenness
· Upgrades to the visitor experience at Skara Brae 
· Operational model including commercial business case development 
· Climate Change: Monument conservation and climate change mitigation measures 
· Interpretation: Interpretation across the WHS and connections across the Orkney Islands and beyond   

This role will manage the Visitor Experience project, working with colleagues across the partnership and other stakeholders to ensure all relevant views are captured to shape project elements.  Any project development should take account of commercial and operational opportunities and pressures as well as wider benefits of this investment to communities and stakeholders. 

The post will sit within the Development team at HES, reporting to the Head of Development, the organisation lead for HES on the Orkney World Heritage Site Programme. As well as strategic investment projects, the Development team has responsibility for the fundraising function at HES and Business Support for External Relations and Partnerships. 

On a day to day basis, the Project Manager will report to the Programme Manager on all project related activity. The UK Treasury Green Book principles will be used to ensure alignment, stakeholder engagement and value for money in the development of the project.

Key responsibilities, duties and objectives

The successful candidate will be a highly organised individual, with a proactive approach. They should have a track record in developing and delivering complex projects with multiple stakeholders. They should be able to work independently, building relationships across the organisation and with partners to ensure smooth development of the Visitor Experience project which ultimately reflects the needs of programme partners and stakeholders. 

A strategic approach will be required, understanding the varied perspectives of partner experts and stakeholders in areas as diverse as visitor experience, monument conservation, operations and heritage policy. 

As the project develops you will lead the tender process for the professional team required to take plans to RIBA Stage 3, the requirement for OBC. This will include ensuring that the governance in the partner organisations is adhered to. Experience of working with professional teams and developing heritage projects would therefore be an advantage.  The OBC and FBC are to be developed in accordance with the HM Treasury’s Book Process ensuring that a robust appraisal of options and value for money are key in making strategic investment decisions. Knowledge and experience of the Green Book would be an advantage.

You will manage the production of impact assessments required to inform the project development process, tendering and appointing consultants as required.  Ongoing community consultation will also be required as part of the wider programme team. 

Specific duties and responsibilities include:
· Project Manage the Visitor Experience Project, leading on all development activity for workstreams within it, including the Visitor Strategy and Development Workstream 
· Engage and coordinate with a diverse range of internal and external stakeholders, synthesising input to guide project direction and decision-making.
· Ensure the regulatory context for any development is fully considered, undertaking or arranging impact assessments and consultation as required.
· Represent the workstream across programme governance structures, including participation in Programme Steering Group and Programme Board meetings as required. 
· Support robust project governance in collaboration with the Programme Manager, establishing effective activity and budget reporting, monitoring, and evaluation processes.
· Procure and oversee external consultants and contractors, ensuring delivery against scope, budget, and quality standards in conjunction with the Programme Manager
· Align project development with the expectations of key external funders, ensuring compliance with funding conditions and strategic priorities.

· [bookmark: _Hlk184756139]In conjunction with the Programme Manager and Project Support Officers, be responsible for partners input for progress reporting, risk identification and management
· Apply the UK Treasury Green Book methodology when writing the Outline Business Case


Knowledge, skills and experience

You will be required to demonstrate that you meet the requirements and qualifications below as part of the selection process.  

Essential requirements:
· Proven experience in project development and managing complex projects 
· Strong stakeholder engagement and partnership management skills, with a track record of facilitating collaboration across local authorities, national agencies, and community groups.
· Advanced organisational and planning capabilities, including budget forecasting, risk management, and use of project management methodologies (e.g. PRINCE2, Agile, or RIBA stages).
· Excellent written and verbal communication skills, with the ability to produce clear documentation, lead workshops, and represent the partnership in public and stakeholder forums.
· Ability to work independently and proactively, while contributing to strategic goals and maintaining alignment with programme governance structures.

Desirable requirements:
· Experience in heritage or infrastructure project development, particularly in sensitive or designated environments.
· Proven ability to secure external funding or contribute to funding applications.
· Experience of developing or delivering construction projects
· Ability to demonstrate knowledge of the UK Treasury Green Book
· Full UK driving licence or ability to travel independently across Orkney and other relevant sites.
· Ability to manage project lifecycles, including development of Strategic Outline Cases, Outline Business Cases (OBC), and Full Business Cases (FBC), in line with government funding frameworks.

Our Interview Process

If you have been shortlisted for this role, we will send you an email to invite you to meet with us for an interview. This will take place either in-person or by video call (we will let you know which one in advance). Our panel will ask you some questions to get to know you and better understand how you meet the key competencies and behaviours of the role that you are applying for. This is also an opportunity for you to know the team better and make sure that we are the right choice for you  

There may be a task included in the interview, which is relevant to the role you are applying for. If this is the case, we will let you know what to expect beforehand. Should you be shortlisted for interview, we will send you out the key questions in advance to help you prepare. Your questions will be based on the following selected key requirements of the post:


Key Competencies: 
· Planning and Organising - Putting plans and resources in place to achieve results
· Achieving results - Focusing on the delivery of objectives
· Leading a Team/Project/Task – Focusing on leading a Team/Project/Task or developing people.


Key Behaviours:
· Focusing on our impact – Focusing our activities, actions, and performance to deliver a wider shared impact and that work undertaken always positively impacts the wellbeing of others.
· Taking personal ownership – We are the ‘local experts’ in our area. Recognising this expertise and feeling empowered to make decisions and owning the issues to deliver the bigger picture.
· Exploring challenges together - Collaborating with others to solve problems to ensure the highest quality results. Owning our learnings and behaviours together rather than defending or attributing blame.

How to apply for this post

You can apply online by visiting our vacancy page on the Historic Environment Scotland website. If you are unable to complete an online application process, please email recruit@hes.scot, quoting the job title and recruitment reference, and we will arrange for an application form to be sent to you. Alternatively, you can call 0131 668 8600 to request this.

Guidance on completing your application can be found in the ‘How to Apply’ section in the Job Summary, please ensure that you read this to understand what should be included in your cover letter. If you are applying internally, please read our CV and Cover Letter Guidance included in the advert under the section 'Key requirements of the role'

Your application must arrive by the advertised closing date. Please note that when applying online, we will only be able to see your application once you fully submit it. 
 
Please note that, as we operate an electronic recruitment system, we will contact you via the email address that you provide in your application to inform you of the outcome of your application.

For further information about the post, please contact Dorothy Hoskins, Head of Development via email on dorothy.hoskins@hes.scot 
We are dedicated to building a workforce which is reflective of diversity within Scotland. We warmly welcome applications from candidates of all backgrounds, regardless of age, race, gender or gender identity, religious beliefs, marital status, sexual orientation, disability, or neurodiversity. In support of our Gaelic Language Plan, we welcome applications from Gaelic speakers.

           Historic Environment Scotland – Longmore House, Salisbury Place, Edinburgh, EH9 1SH
           Scottish Charity No. SC045925
           VAT No. GB 221 8680 15
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